
Good to Great
Building high performing teams 

in restaurants and bars

The Independent Management School 
for Independent Bar & Restaurant Businesses

an online programme



A programme built on three learning platforms

Self 
awareness

Raising our appreciation of:
• Personal drivers
• How our emotions affect us
• Personal blind spots – how others encounter us
• Thinking styles – our individual mix of calm, rational, intuitive, 

spontaneous  - typical styles in the UK hospitality sector and 
our own personal mix 

To build self-confidence, realism and open-mindedness



A programme built on three learning platforms

Self 
awareness

Authentic 
leadership

Knowing how to:
§ Present well as a role model
§ Handle difficult conversations
§ Manage the dynamics of motivation
§ Apply perspective and emotional intelligence
§ Self-regulate to be our best
§ Delegate
To create a consistent leader on a journey of growth



A programme built on three learning platforms

Self 
awareness

Authentic 
leadership

Team 
performance

Developing: 
§ The quality of our feedback and coaching skills
§ A heightened understanding of team dynamics
§ The concept of performance working climate 
To build teams based on trust and mutual respect 
which have fun as they get results



Formed of seven interconnected modules arranged over eight 3-hour sessions

Self 
awareness

Authentic leadership Team 
Performance

The Creative Brain The Manager as Coach  (double 
session) 

How leading others begins with 
leading ourselves

Authentic, Bold & Conscientious: 
The 21st century leader

The Climate Lab

Setting Team Direction

Speaking to Persuade



Module 1: The Creative Brain 

As humans, we can be calm and rational or intuitive and spontaneous –
we have a range of responses available to us. How we respond to events is 
largely determined by our thinking styles.  Via the Herrmann Brain 
Dominance Inventory completed in advance by participants, we explore 
these different types of thinking in detail showing how all these ways of 
thinking have their place in determining how we react, respond and create 
success for ourselves.

§ How your thinking style impacts on your leadership style

§ How to communicate better with people who think differently from 
you

§ How to resolve conflict in a team by breaking down interpersonal 
barriers

§ How to develop your skills as ‘whole brain’ thinkers



Module 2: I’m Ok, You’re OK: The Manager as Coach
A double session

§ Feedback, coaching, or both?  - different frameworks 
for different situations 

§ The eight features of high-quality feedback
§ Overcoming avoiding feedback
§ How to make short, high impact coaching interventions
§ The three skills to support both feedback and 

coaching; creating an environment of trust and mutual 
respect, staying on track and asking powerful questions

§ Setting goals using well-formed outcome frame

Manager

CoachLeader

How to build long-lasting relationships with your teams via a coaching approach: 



Module 3 : The Climate Lab –
Creating an environment where people feel compelled to excel

While getting paid for what we do is important, for 
most people this in itself is no longer enough. We 
want to be able to grow, to be challenged and to have 
fun while we earn a living. People in organisations 
frequently describe a kind of weather system that 
directly affects how they behave.  Real, physical 
climate may be changeable or steady, stormy or 
sunny, hot or cold.  The metaphorical climate of the 
restaurant may be almost as tangible with the same 
powerful impact on people’s day to day behaviour.
Climate is particularly relevant in bars & restaurants 
because of shift structures. The general manager / 
head chef is responsible for the behaviour of their 
teams / brigades in their own absence which is not 
always the case in non-hospitality work environments.



Module 4: Everybody Matters: Setting Team 
Direction

High Performance is almost always 
a collective endeavour, which 
means that the quality of 
interactions between people is as 
important as the performance of 
individuals. We all talk about the 
importance of teamwork; we all 
spend a lot of time working as part 
of teams; and yet genuine high 
performing behaviour in teams is 
quite rare. For many organisations 
it is one of the most untapped 
opportunities for improvement. 



Module 5: How leading others begins with leading ourselves

• Emotional intelligence: core principles, and the relevance to the 
work we do.

• An introduction to the Eisenhower Matrix – a framework for 
organising time and tasks. 

• Techniques for taking new perspectives on complex issues and 
difficult relationships.

• The importance of consistent and calm behaviour. Ways of 
anchoring these resourceful states.

• Proactivity, reactivity and taking initiative, and how this becomes 
a habit. 

• How to ‘anchor’ resourceful states – a way of being more 
consistent and positive

• How to work with negative limiting assumptions, those ideas that 
we may hold about ourselves, which can hold us back in life and 
work.



• Leadership is not just a set of competencies but a test 
of character and a journey of growth. This workshop 
offers practical skills for developing participants as 
socially responsible, congruent leaders people will 
believe in.

§ Why authentic, bold, conscientious leadership is 
essential in building a flourishing business brand

§ How a shortfall in any one of these attributes 
undermines the other two

§ About themselves – how to develop their own 
attributes and become even more powerful and 
respected leaders

§ How to inspire others by example

§ How to connect their work to a higher social and 
moral purpose

Module 6: Authentic, bold & 
conscientious: The 21st century leader



Module 7: Speaking to Persuade

Skills for public meetings, impromptu speeches, shift 
briefing, debriefings, meetings and life.
• Getting and maintaining the attention of your audience
• Selecting a limited number of points to tell your 

audience in a way which makes it easy for the audience 
to identify the points and remember them.

• Providing suitable evidence to prove the points and 
make the points memorable.

• Working up a presentation in a way that works for the 
audience and doesn’t waste time in preparation.

• Personal performance on the day



Dates
1100 à 1430 Tues. 2 Mar.

The Creative Brain

Thurs. 4 Mar. and 
Tues. 9 Mar.

I’m Ok, You’re OK: The 
Manager as Coach

Thurs. 11 Mar.

The Climate Lab-
Creating an 
environment where 
people feel compelled 
to excel

Tues. 16 Mar.

Everybody Matters: 
Setting Team Direction

Thurs. 18 Mar.

How leading others 
begins with leading 
ourselves

Tues. 23 Mar.

Authentic, Bold & 
Conscientious: The 
21st century leader

Thurs. 25 Mar.

Speaking to Persuade



OUR APPROACH
We have many years experience as operators ourselves, so we know exactly what to do to make learning 
work. We understand that it’s not easy coming off a busy shift or furlough  and changing into learning 
mode. Caring passionately about changing behaviour beyond the safety of the classroom, we avoid role-
play in favour of authentic learning in an enthusiastic, informal and responsive environment. Ten months 
Zoom practice since March has also taught us how the medium can be used actively to keep participants 
involved and engaged. 

Our style is not just an expert opinion delivered by a trainer but a truly collaborative approach to the day 
that encourages sharing of best practice, buy-in and practical application.

This approach comes from working with bar and restaurant managers for 25 years. Nothing fazes us. 
Participants can sometimes feel under-skilled, lacking in confidence and ill equipped. We know just how 
to make them comfortable and how to create a climate that will enable them to learn and flourish. 

For experienced managers we add structure and meaning to what is already an intuitive understanding. 

The Independent Management School for Independent Bar and Restaurant Businesses



Course leader
Stephen Waters

Stephen worked as a manager with 
Trusthouse Forte (Dome cafe bars, 
Oriel, Cafe Des Amis du Vin) during 
the 1980’s and with the founders of 
Pitcher & Piano as a manager, 
operations manager, head of the 
management academy and Director 
of Pitcher & Piano during the 1990’s. 
Since 2001 he has been building 
Watershed, designing leadership 
development programmes for bar & 
restaurant companies and learning 
how people deliver the goods in the 
fast-moving hospitality environment. 



Course leader
Emma Horsley

Emma grew up at Parsons, the Fulham 
Road restaurant which was later to 
become the template for Browns, the 
restaurant group established by 
Jeremy Mogford in 1973. Between 
Parsons and Watershed Emma has 
run her own restaurant, The Stag in 
Hampstead and has held a succession 
of GM positions including Smiths of 
Smithfield, The Adam Street Club and 
in operations at Cubitt House.







The Culpepper





The Independent Management School for Independent Bar and Restaurant Businesses

Stephen Waters
Watershed

07811 129756
Stephen@watershedschool.co.uk

www.watershedschool.co.uk

mailto:Stephen@watershedschool.co.uk
http://www.watershedschool.co.uk/

