
 
 

 
 
 
 

 
 

 

The Independent Management School for Independent Bar & Restaurant Businesses 
 
 

SUMMARY 
 

The head chef’s job is ‘physical’, 
‘adrenaline-driven’, ‘inspiring’, 
‘rewarding’, ‘high pressure’ and for some 
‘the hardest thing you’ve done in your life’ 
It takes a disciplined and committed 
leader to build a strong brigade. 
 
A strong brigade is cohesive, flexible and 
able to deal with pressure. These are 
strengths founded on mutual trust, 
decentralised leadership, quality of 
relationships, clarity and flexibility.  
 
As an audience, chefs are disciplined, 
confident and knowledgeable. From a 
management programme they want pace, 
workable ideas and fun: A fast-moving, 
applicable, adult to adult process. One 
which is problem-solving in nature, 
challenging and includes a minimum of 
trainer-speak 
 
 

OUTLINE TIMETABLE 
 

Day 1 The Strong Brigade: Managing Performance  
§ Being a head chef in the 2020’s 
§ Creative exercise: skills wheel  
§ The military today - a series of practices 
§ Managing pressure via TGROW 
§ The three gaps, The effects gap, the alignment 

gap and the knowledge gap. 
 
Day 2: The 21st Century Head Chef   
§ Thinking styles & HBDI 
§ Thinking clearly under pressure via plan / brief / 

delegate / motivate 
§ Building Mental resilience via 

Commitment/Control/Challenge/Confidence 
§ Exercise: Colour blind 
 
Day 3 The Head Chef as Coach  
§ Key questions for planning. 
§ Building trust via briefing and the APTHUS 

frame 
§ Briefing exercises 
§ Focusing energy via purpose statements 

 

UPCOMING DATES 
 

February 2020 programme 
Monday 24 February 
Monday 2 March 
Monday 9 March 
 
May 2020 programme 
Monday 4 May 
Monday 11 May 
Monday 18 May 
 
July 2020 programme 
Monday 6 July 
Monday 13 July 
Monday 20 July 
 
September 2020 programme 
Monday 7 September 
Monday 14 September 
Monday 21 September 
 
November 2020 programme 
Monday 2 November 
Monday 9 November 
Monday 16 November 
 

 

 
 

RICHARD MANN 
 

STEPHEN WATERS 
 

Richard joined the Royal Marines aged 
17, where he spent four years with 4:2 
commando before going on to special 
forces selection. He then spent 10 
years with the Special Boat Service, 
including conventional operations, 
anti-piracy and maritime counter-
terrorism work. 
Richard now operates as a leadership 
and performance coach, working with 
executive teams in high performance 
and high-pressure environments.  

 Stephen worked as a manager with 
Trusthouse Forte (Dome cafe bars, Oriel, 
Cafe Des Amis du Vin) during the 1980’s 
and with the founders of Pitcher & Piano 
as a manager, operations manager, head 
of the management academy and 
Director of Pitcher & Piano during the 
1990’s.  Since 2001 he has been building 
Watershed, designing leadership 
development programmes for bar & 
restaurant companies and learning how 
people deliver the goods in the fast-
moving hospitality environment. 

BUILDING STRONG BRIGADES 
Developing High Performance Teams  

in High Pressure Environments 
With Richard Mann & Stephen Waters 

Three days over three weeks 
£775.00 +VAT 

 


